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HOMELESS IN HYNDBURN FORUM 

 

 
Thursday, 14th February, 2019 

 
Present:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Apologies: 
 
 
 
 
 
 
 

Fiona Goodfellow (FG (Chair) Regeneration & Housing HBC 
Denis Aldridge-Priestley (DA) Regeneration & Housing HBC 
Lucy Hardwick (LH) Maundy Relief 
Cllr Lisa Allen (LA) HBC 
Nighat Parveen (NP) LCC 
Alan Dorrington (AD) M3 Project 
Alison Lorente (AL) LCC 
Cllr Judith Addison (JA) HBC 
Daniela Chiappi (DC) CLCRC 
Ella O’Neil (EO) Stepping Stones 
Lee Robinson (LR) Crossroads 
Margaret Barry (MB) Rotary 
Victoria Davies (VD) Creative Support 
Jan Larkin (JL) Nightsafe 
Carly Whitehead (CW) Shelter 
Gavin Batchelor (GB) Onward Homes 
Sharon Jackson (SJ) Regeneration & Housing HBC 
Jonathan Grieve (JG) NQNW 
 
Lisa Cummings Hyndburn Helpers 
Sharon Burch YNOT Aspire 
Stephanie Rawlinson Onward Homes 
Cllr Clare Cleary HBC 
Rachel Whippy CAB 
Cathy Ross DWP 
Sarah Crompton Calico 
Kelly Kelbie Emerging Futures 
Natasha Berry Emerging Futures 

 Debbie Turner Emerging Futures 
Mandy Taylor Lancashire Women 
Mark Taylor NLTG 
Lorraine Prentice YMCA 

 
In Attendance: 

 
Carol Trickett Regeneration & Housing HBC 

 
1 Welcome and Introductions 

 
FG opened the meeting by welcoming everyone.  Those present introduced themselves 
and the organisations they represented. 
 

2 Minutes from October 2018 Meeting and Matters Arising 
 
Rough Sleeping Estimate 
 
FG informed the Forum that since our last meeting, the Rough Sleeping Estimate had taken 
place on the night of Wednesday 14th November 2018 into the morning of Thursday 15th 
November. 
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7 people had been found to be sleeping rough in Hyndburn which was the highest number 
we had ever recorded on our annual return.  A comparison of figures for previous years was 
as follows:- 
 
2017 – 6 
2016 – 2 
2015 – 4 
 
A significant amount of multi-agency input had gone into collating the above, figures had 
primarily come from returns from Maundy, Hyndburn Helpers, Crossroads, Onward Homes 
and the DWP.  FG informed the meeting that this was a robust estimate as FG had done 
much clarification and felt it was an accurate representation of rough sleeping for the night 
in question.  It was evident therefore that Hyndburn had an increasing problem of rough 
sleeping in the Borough. 
 
To give an idea of numbers for other local authorities these were as follows:- 
 
 

Blackburn with Darwen 

Blackpool 

Burnley 

Rossendale, Pendle and Ribble Valley  

 

 

- 15 

- 12 

-  1 

-  0 

 
For a comparator Greater Manchester had recorded 123. 
 
Nationally, statistics suggest that people sleeping rough have increased in the bigger cities 
for example London, by 13% but overall across the rest of England it had actually 
decreased by 6%. 
 
Most agencies will already be aware that there is an increasing focus by Central 
Government on rough sleeping. 
 

3 Children and Family Wellbeing Service 
 
FG then introduced Nighat Parveen and Alison Lorente from Lancashire County Council’s 
(LCC) Children and Family Wellbeing Service.  FG had met with Nighat and Alison a few 
weeks ago and felt it would be beneficial for them to attend the Forum to give an overview 
of the service as there had been numerous changes over the past 12 months. 
 
Nighat explained that she was the Locality Manager covering Hyndburn, Rossendale and 
Ribble Valley.  There were 5 Locality Managers across Lancashire and the service was 
available across the 12 districts. 
 
Alison explained that she was the Team Leader for Hyndburn managing senior practitioners 
who in turn directly managed staff. 
 
The service was delivered through a number of neighbourhood centres in each of the 
townships, Accrington, Great Harwood, Clayton-le-Moors and Rishton. 
 
There had been lots of changes within the service and they were regularly being asked 
where the Children’s Centres and Young People’s Services had gone which have now been 
merged and integrated into the new service. 
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The new Children and Family Wellbeing Service now incorporates the following: 
 

 Children’s Centres including Sure Start (providing support to children 0 – 5 yrs) 

 Young People’s Service (providing support to 12 – 19 yr olds) 

 Early Support Co-ordinators for Children and Families 

 Troubled Families Unit Programme 

 Early Action / Integrated Team 

 Public Health Nursing / Health Child Framework (e.g. Health Visitors, School Nurses) 
 
Nighat and Alison then gave a presentation which is attached to these minutes for your 
information.  A quick overview sheet giving details of the service on offer is also attached 
including contact details for anyone requiring further information. 
 
Questions included: 
 
Q Do you evaluate your work at the end of the year? 
 
A It is ongoing. 
 
Q Do you see patterns in behaviour? 
 
A The same families came round time and time again.  There were some very high 

resource intensive families and not just for LCC, which was why they had an 
integrated team so that those cases could be looked at closely to determine the best 
way to progress with them.  It was sometimes necessary to ask - what can we do with 
these families and this had to be a joint conversation. 

 
 The service was about families being ready to change.  You can put in place all the 

support interventions you can, but if the family are not ready to take them fully on 
board and make the changes necessary to sustain them then you are not going to 
make a difference. 

 
Q Does anyone actually tell the family that? 
 
A Yes, if there is no progress being made then it is necessary to have those really 

difficult conversations.  Resources are not limitless, LCC estimate to work on 
standard cases around 15 weeks and complex cases approximately 20 weeks.  LCC 
will not work with families that they have worked with 3 or 4 times previously who 
come back with exactly the same issues because they have no commitment. 

 
Q The Lancashire County Councillors are at the moment setting the budget for the 

coming financial year from 1st April.   Are there anticipated to be any cuts to the 
services outlined? 

 
A There may well be but this is unclear at the moment. 
 

4 Homelessness Reduction Act Update 
 
FG stated that the Homelessness Reduction Act which was introduced on the 1st April 
2018 had now been in place for nearly 12 months.  It had taken some considerable time to 
understand how the legislation was working and the Council had now completed two 
quarters of statistical information which had been submitted to Central Government. 
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DA had spent some time analysing the data to understand the impact of these changes 
here at Hyndburn and findings were as follows:- 
 
From the 1st April 2018 to 31st December 2018, 700 applicants had completed the online 
portal, of this figure, 131 homeless prevention cases had been opened and 34 relief cases. 
 
The reporting system did not acknowledge the Housing Advice cases it only acknowledged 
either a prevention or relief duty.  This was something that we would be taking up with our 
software provider.  The system currently did not show the prevention cases where the 
Council had not taken on a duty. 
 
DA then gave a presentation which is attached to these minutes for your information. 
 
Questions included: 
 
Q Do you think these figures have increased since the Reduction Act came into force? 
 
A Since the 1st January 2019, 10 households had gone into temporary 

accommodation which was a significant increase. 
 
Q Where is the temporary accommodation located if not within the borough? 
 
A In neighbouring boroughs, primarily Burnley and Blackburn. 
 

5 Homeless Strategy Review 
 
FG explained that Local Authorities had a duty under the Homelessness Act 2002 to 
produce a Homelessness Strategy which should be updated every 5 years.  Our current 
Strategy will expire this year - 2019.  Priorities in the existing Strategy were reflected in an 
Action Plan which was developed through the Forum in 2014 and updated in 2016. 
 
FG outlined achievements / successes that had happened over the past 5 years – these 
include:- 
 

 A workable joint protocol with Lancashire County Council and all the 12 districts in 
Lancashire to assess homelessness for 16 and 17 year olds 

 The Homelessness Reduction Act was implemented in 2018 

 All weather provision – we have worked closely with Maundy and Crossroads to 
provide all weather provision for people at risk of sleeping rough 

 Increase in rough sleeping and all the consequences that come with this 

 First Call Hyndburn – premises in the Arndale Centre which is available to assist 
people with all sorts of housing, benefit related issues as part of the Onward Homes 
Housing Group 

 Engagement with the private rented sector – as there is less and less social rented 
stock available we have had to look to the private rented sector to meet our 
homelessness duties 

 Introduction of Universal Credit – which has been significant since its introduction 

 Housing for single people over 25 – supported accommodation for young people is 
really only up to the age of 21 which poses challenges in meeting the duty for over 
21’s, over 25’s, over 35’s.  The Key Scheme helps with this 

 Hyndburn Homes became Onward Homes within the Onward Homes Group which 
has meant a lot of changes in staff  

 The Council is in the process of reviewing the B-with-Us Allocations Policy and hope 
to have a draft Allocations Policy ready for consultation in early summer 
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 Changes to supported accommodation particularly in relation to accommodation that 
has been funded through the Supporting People framework. 

 Joint working with partners to meet our priorities 

 Resettling of 10 Syrian Refugee families who arrived in Hyndburn July 2018 

 Ongoing provision of Asylum Seeker accommodation in partnership with Serco 
 
The Act placed a duty on local authorities to review and analyse homelessness and our 
responses to homelessness and then produce a Strategy with an Action Plan as to how we 
are going to meet any gaps in services or provision.  There was also a Code of Guidance 
on how to produce the Strategy. 
 
Local authorities are still encouraged by Central Government to meet the 10 local authority 
challenges to achieve gold standard which include: 
 

 Having a corporate commitment to prevent homelessness 

 Working in partnership 

 Adopting a no second night out model in relation to rough sleeping 

 Having a suitable private rented sector offer 

 No young people in bed and breakfast 

 No families in bed and breakfast for longer than 6 weeks 

 Joint approach to preventing homelessness 
 
Hopefully by the end of 2019 the new Strategy will have been adopted which will remain in 
place for a period of 5 years up to 2024.   
 
The Strategy must reflect the National Agenda and the Rough Sleeping Strategy which was 
produced by Central Government in August 2018.  It also needs to link to other strategies 
and plans which includes those of partner organisations.  A consultation process will also 
need to take place. 
 
FG then asked the Forum for their participation by answering the following 3 questions: 
 

1. What do you think will be the biggest challenges over the next 5 years for services 
agencies working with homeless households in Hyndburn? 

  
2. What improvements / changes would agencies like to see to homelessness service 

provision in Hyndburn? 
 

3. Have you any further ideas, priorities or actions you would like to put forward to be 
included in the 2019-2023 Homelessness Strategy? 

 
Please ensure you return your responses to Fiona.goodfellow@hyndburnbc.gov.uk  
 

6 Newsround 
 
Maundy 
 
Maundy were still experiencing ongoing problems with Universal Credit and trying to find 
affordable single person accommodation a need which was increasing all the time.  There 
was also an increase in agents/landlords requesting rent in advance. 
 
FG pointed out that she would be organising 2 workshops for private landlords on Universal 
Credit which would be facilitated by the DWP and Citizens Advice Bureau over the next few 
months.  This would help landlords to gain a better understanding of Universal Credit. 

mailto:Fiona.goodfellow@hyndburnbc.gov.uk
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M3 Project 
 
The M3 Project were currently waiting for the LCC commissioning process for young 
persons supported accommodation to proceed. The latest position was that they may be 
going out to competitive tendering in May 2019 with a view to new services starting 
between July and December 2019. 
 
M3 also deliver a listening project which provides young people who have been through 
homeless services to work with other young people at risk of homelessness via a 
medication process.  This was in addition to the trailblazer.  M3 were currently working in 
Rochdale and also East Lancashire with young people at risk of dropping out of their 
families. 
 
Stepping Stones 
 
Stepping Stones had been involved in the ‘Charm’ event recently which involved pupils 
from high schools in Hyndburn being awarded at a ceremony at Oswaldtwistle Civic 
Theatre.  5 companies sponsored awards to give to young people.  This had proved very 
successful and had provided an opportunity to celebrate young people.  Following the event 
donations had been offered for next year.  Organisers of the event were YNOT Aspire and 
Young Carers and a lot of money had been raised for both charities. 
 
There will be numerous follow-on events. 
 
Crossroads 
 
The Crossroads contract was up for tender again (as per M3 above).  They had also a 
couple of vacancies at the moment.  Crossroads also had their own Facebook page. 
 
Nightsafe 
 
The Land Aid project had been working well but properties coming on board had been slow.  
They currently had 3 properties at the moment which were occupied by young people.  The 
plan was to have 6 or 7 two bedroomed houses.  The existing properties help with good 
move on accommodation.  Nightsafe are working in partnership with Methodist Action. 
 
Land Aid is a project where businesses put money in and organisations apply for the money 
to be able to run schemes.   
 
Onward 
 
Onward were currently working to re-establish their relationship with the Council.  A lot of 
organisational change had taken place over the past 12 months which would continue for 
the foreseeable future as they continue to make services more efficient. Their focus is 
currently on tenancy sustainment. 
 

7 Dates of Meetings for 2019 
 
Tuesday 9th July 2019 at 2pm 
Thursday 7th November 2019 at 2pm 
 
All at Scaitcliffe house, Accrington 
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Signed:…………………………………………… 
 

Date: …………….………………………………………… 
 

Chair of the meeting 
At which the minutes were confirmed 
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Young 
People’s 
Service Early Support 

Pathways for 
children/families 

TFU 
Programme 

Public Health Nursing/ Health Child 
Framework    

e.g: Health Visitors, School Nurses 

CSC interface  

Step up and Step 
down 

Children's 
Centres 

Formation of Children & Family 

Wellbeing Service (CFW) 

Early Action/ 

Integrated Team 

working 
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CFW Early Help Strategy – Maturity model 
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What are we focussed on achieving 
Key Outcomes Priority Criteria 

        Safeguarding the vulnerable children who need help, identified as in need or subject to 

a child protection plan 

        Improving Health & Wellbeing parents or children with a range of health problems 

        Supporting Family Life families affected by domestic violence and abuse 

        Enabling Learning children who have not been attending school regularly 

        Preparing for Work adults out of work or at risk of financial exclusion or young 

people at risk of worklessness 

        Safe/sustainable places 

        Reducing Crime 

parents or children involved in crime / anti-social 

behaviour 

Performance Framework 
CAF/ TAF/ LP 

T

F

U

 

P

B

R

 

S

E

R

V

I

C

E

 

T

A

R

G

E

T

S

 

Ofsted 
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Who is CFW? 
• Whole family focussed – but lets 

be clear – the children and young 
people are who we are interested in. 

• Mostly about casework.  With 
group work adding  value to how we 
meet needs 

• Visible in communities –
galvanising our service around local 
neighbourhood centres 

• A key player in the public health 
arena 

• Contributing to how demand on 
social care is managed/ reduced. 

• On a trajectory towards even further 

integration of services 

 

• The council’s frontline response to 

early help (CoN Level 2) 

 

• The body responsible for delivering 

the council’s response to the national 

troubled families programme 
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Key contacts 
Key Contacts                           HEAD OF SERVICE  -  Debbie Duffell – Debbie.duffell@lancashire.gov.uk  

 

EAST 

Lancashire 

Kathy Ashworth  

Senior Manager  

Tel: 

07767248775 

Nighat Parveen, Locality 

Manager  

Hyndburn/ Ribble 

Valley/ Rossendale 

Tel: 07967053376 

  

Lesley Morville,  Locality 

Manager 

Burnley/ Pendle 

Tel; 07817622417 

Mark Woodruff 

Quality & Review Officer 

Tel: 07789618083 

Alison Lorente, Team Leader Hyndburn, 

Tel: 07836612403 

Brian Wood, Team Leader, Ribble Valley  

Tel: 07795222745 

Gillian Lander, Team Leader Rossendale 

Tel: 07766803614 

  

Sue Hopkinson, Team Leader, Burnley 

Tel: 07971845709 

Deb Cardwell, Team Leader, Pendle 

Tel: 07919227476 

NORTH 

Lancashire 

  

Senior Manager 

Tel:  

Judith Thomas  

Locality Manager 

Lancaster/ Fylde/ Wyre 

Tel: 07887831606 

Helen Armstrong 

Quality & Review Officer 

Tel: 

Lee Kearns 

Quality & Review Officer 

Tel: 07584581421 

  

Wenda Tyrer, Team Leader Lancaster    

Tel: 07795222729 

John Tully, Team Leader Fylde               

Tel: 07824434355 

Andrea Sandiford, Team Leader Wyre          

Tel: 01253741114 

  

SOUTH 

Lancashire 

Nicola Murphy 

Senior Manager 

Tel: 

07760171037 

Ellie Waide 

Locality Manager 

Preston 

Tel: 07825431457 

  

Tim Grose 

Locality Manager        

Chorley/ South Ribble/ 

West Lancashire Tel: 

07584217752 

Helen Green 

Quality & Review Officer 

Tel: 07827873816 

Christine Nuttall, Team Leader Preston  

Tel: 07887831189 

 

Joanne McGrath, Team Leader S.Ribble 

Tel: 07817623290 

Joanne Latham, Team Leader Chorley   

Tel: 07876844361 

Laura Davidson, Team Leader W.Lancs. 

Tel: 07876 844365 
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The service offer determines 

the level of group based 

provision within each 

Neighbourhood Centre.   

We will deploy a variety of 

group based interventions to 

support parents, families, 

children and young people 

which target specific areas of 

need or vulnerabilities at an 

early stage.   

Group based interventions 

will respond to local need 

across the Local Authority 

District areas and across the 

age range 0-19yrs+.   

Underpinned by a robust assessment (CAF) and  

delivered through a range of Neighbourhood 

Centre venues, in family homes and in 

community venues.   

Programme of interventions, identified in a 

SMART plan, over a 12 week period.   

Named Lead Professional  

one family, one worker and one plan.   

  

• delivery remote from the 

neighbourhood centre into deprived 

neighbourhoods/outlying areas/rural 

communities/anti-social behaviour 

hotspots etc 

• may include use of WPEHS vehicles or 

be based in 'other partner's venues'.  

• to enable suitable access to services 

and facilitating excellent reach. 

One to One  

Casework 

Outreach and 
Detached 

work 

 Group work   
interventions  

Wellbeing, Prevention & Early Help Service 

Methodology 

How do CFW deliver services? 
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CFW Core Curriculum 
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Evidence based programmes 
Parenting and Family Support  

  

Parenting Education 

E
v
id

e
n
c
e
 b

a
s
e
d
 p

ro
g
ra

m
m

e
s

 

Triple P  

 Primary Care 

 Primary Care Teen 

 Group  

 Group Teen 

Adverse Childhood Experience (ACE) 

Solihull Approach 

Risk Sensible 

Domestic Abuse Support Freedom 

Power to Change 

Safe Lives DASH IDVA Risk Assessment 

Parental & Family Conflict Triple P Family Transitions 

Family Group Conference 

Couple Coping Enhancement Training 

OneplusOne – My mum and dad argue a lot 

Housing &  

Home conditions 

Lead Professional Budget 

Priority rescue items Lancashire waste service P
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Working at 80 Neighbourhood Centres across the districts  
District  Neighbourhood Centres 

Hyndburn  7 The Park, The Zone, Clayton & Altham, Great Harwood CC, Great Harwood YPC, Fairfield, 

Copperhouse Rishton 

Ribble Valley 4 The Zone, Ribblesdale, The Willows, Longridge YPC 

Rossendale 5 The Maden, The Zone, Haslingden Link, Whitworth CC, Whitworth YPC 

Burnley  9 SW Burnley CC, Burnley Wood CC, The Zone, Padiham YPC, Whitegate CC, Ightenhill CC, 

Stoneyholme and Daneshouse YPC, The Chai, Reedley Hallows 

Pendle  10 Beacon CC, Family Tree CC, Brierfield YPC, The Zone, Walton Lane CC, Barnoldswick 

YPC, Gisburn Road CC, Earby YPC, Colne CC, Colne YPC 

Preston 9 Moor Nook YPC, Preston East CC, Preston West CC, Ribbleton CC, Cherry Tree CC New 

Hall Lane Drop in, Ashton YPC, Riverbank CC, Stoneygate CC 

South Ribble 4 South Ribble Zone, Wade Hall CC, Walton le Dale YPC, Kingsfold  

Chorley  7 Chorley Library, The Zone, Highfield CC, Clayton Green Library, Blossomfield CC, Duke St. 

CC, Coppull CC,  

West Lancs 5 First Steps CC, The Zone, The Park CC, The Grove CC, St. Johns CC,  

Lancaster 9 Lune Park, Morecambe Library, Westgate CC, Poulton CC, Carnforth CC, White Cross,  

Ryelands YPC, Halton CC, Appletree CC,  

Fylde 3 The Zone Fylde, Weeton Barracks CC, Oak Tree CC 

Wyre  8 Wyre Youth Zone, Flakefleet CC, Garstang Library, Thornton CC, West View CC, Kemp St. 

CC, Thornton YPC, Rural Wyre CC 
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Pathways to CFW 
Any agency can request 

access to this support for a 

family or individual by 

completing a Request for 

Support form, available from 

the Children's Trust website 

which should be submitted to;  

 

cfwearlyhelp@lancashire.g

ov.uk 

 

If there is no CAF in place, 

please complete one, you 

already know the family, but 

please don’t let this stop you 

referring to us for support 
 

P
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Service Pathway 
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CFW Commissioned Services 
The purpose of the commissioned offer is to provide 

additional, specialist support to children, young 

people and their families showing some unmet 

needs.  

 

The commissioned services are available for; 

• Emotional Health and Well Being:  delivered 

countywide by a Child Action North West 

Partnership 

• Domestic Abuse: delivered countywide by 

Victim Support 

  

 
 
Access to these services is through referral to CFW using the Request for Support 

form accessible from the Children's Trust website; 

http://www.lancashirechildrenstrust.org.uk/resources/?siteid=6274&pageid=44492   

and send to the central CFW mailbox 

cfwearlyhelp@lancashire.gov.uk  

 

P
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CFW Workforce 

 

 

• Head of Service 

• Small central team 

• Senior Managers (Area), 
Locality Managers (8) 

• Team Leaders (12) 

• Senior Practitioners (48) 

• Key workers 

• Neighbourhood 
Outreach Workers 

• Delivery Support 
Workers 

Year Finance Staffing 

2016/17 £24.6m 590 FTE  

2017/18 £17.23m 544 FTE 

2018/19 Further 

reduction of 

£1.2m 

 

Make-up 

• 20% TFU  

• 30% Public 

Health 

Grant  

• 50% LCC 

 

518 FTE 
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First Year Performance  

During the year April 2017 to March 2018;  

CFW has responded to and provided personalised 
targeted support to 8660 families comprising 
17,333 children.   

 

CFW programmes of drop in and group based 
support in neighbourhood settings have received 
138,346 attendances in the same period. 
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First Year Performance - 
Apr 

’17 

May 

’17 

Jun 

’17 

Jul 

’17 

Aug 

’17 

Sep 

’17 

Oct 

’17 

Nov 

’17 

Dec 

’17 

Jan 

’18 

Feb 

‘18 

Mar

’18 
Total 

No. of Request for Support 

(RFS) received 503 839 811 824 508 722 717 838 693 778 753 674 8660 

No. of CYP on RFS 1,464 2,572 1,734 1,753 1,026 1,393 1,467 1,541 1,303 1,603 1,477 1,483 17,333 

No. of CSC step downs 

(Family) 38 64 65 97 73 72 64 96 94 94 93 56 906 

No. of CSC step downs 

(CYP) 135 202 136 232 144 149 153 157 171 209 181 124 1993 

No. from MASH (Family) 26 70 99 126 127 136 132 109 69 140 97 60 1,191 

No. from MASH (CYP) 79 196 179 254 232 261 260 193 133 271 202 132 2,392 

% RfS from CSC 8% 8% 8% 12% 14% 10% 9% 11% 14% 12% 12% 11% 11% 

% RfS from MASH 5% 8% 12% 15% 25% 19% 18% 13% 10% 18% 13% 14% 14% 

P
age 25



Case closure outcomes 

Closed  

‘Needs Met’ 

Closed 

‘Withdrew 

Consent’ 

Required 

Statutory 

Support 

All CFW cases 
68.7% 19.8% 11.5% 

CSC step downs only 
62.8% 21.1% 16.1% 

MASH step downs only 
52.2% 28.7% 19.1% 
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Troubled Families Programme 
2015/16 2016/17 2017/18* Total 

Number of families attached to the 

programme 
1,470 4,747 4,435 10,259 

Target 1,470 2,833 2,190 6,495 

Number of successful Payment by Results 

(PBR) claims 0 338 1,759 2,097 

Target 
0 338 1,500 1,838 

• Lancashire Targeted to work with 8,620 families by 2020 

• Of the 8,620 families – expected to achieve significant and 

sustained change with minimum 6,950 to maximum 

8,620 families P
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CFW Key Challenges 
Challenges Actions to resolve 

Lack of single shared service database causes 

challenges in reporting and tracking of families and 

outcomes 

Early Help Module to be rolled out 

from September 2018 

Troubled Families Programme targets are 

challenging and generating evidence for Payment 

by results claims requires significant manual 

processing of multiple data sets 

Full team in place to deliver data 

response and to support service 

workers in ensuring recording allows 

for maximum claims generation 

Levels of disengagement by families that are 

stepped down to CFW from Multi Agency 

Safeguarding Hub(MASH) / Children’s Social Care 

due to CFW not being a statutory service so families 

are not  mandated to engage 

Continued promotion of CFW offer 

with partners and developing 

integrated teams in order to provide 

support at an earlier stage, therefore 

not requiring escalation 

Development of Integrated Teams in all districts Logistics, system and cultural changes 

Multi-agency partner engagement with CAF/TAF 

and quality assurance 

Continued engagement in workforce 

development through LCSB 

Full establishment in place Currently recruiting 55fte staff 

Development of Youth offer (12-19yrs) VCFS commissioning framework 
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Any Questions  
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The Children and Family Wellbeing Service (CFW) offers support to children, young people age 0-19+yrs (0 - 
25yrs for SEND) and their families across Lancashire.  
The service identifies as early as possible when a child, young person or family needs support, helping them to 
access services to meet their needs, working with them to ensure the support offered is right for them, is offered 
in the right place, and at the right time.  The main focus of the service is to provide an enhanced level of support 
to individual children, young people or families with higher levels of need.  Service resources are prioritised 
towards identified priority target groups or individuals at risk who are assessed using Lancashire's Common 
Assessment Framework (CAF) as having more complex or intensive needs aligned to Lancashire's Revised 
Continuum of Need (CoN) at Level 2 and who would benefit from a targeted early help offer. 
 
Children and Family Wellbeing Service offers practical support to children, young people, parents and families.  
This support can be provided on a whole range of issues which may be affecting individuals or the family and is 
offered through a network of centres as well as in the community or in the family home.   
Whilst some services are provided to all children/families eg: ante natal care, the service is primarily targeted 
and prioritised for those most in need of help and support and particularly where we think that providing early 
help will make a positive difference.  We work with children, young people, parents (and parents to be) through 
groups and by giving one to one support to individuals.  Children and Family Wellbeing staff are skilled, 
committed and recognise that every family has different needs. The service approach is to listen, understand 
and work alongside individuals and families to make the changes that will help them get to where they need to 
be. 

Key Contacts                           HEAD OF SERVICE  -  Debbie Duffell – Debbie.duffell@lancashire.gov.uk  

EAST 
Lancashire 

Kathy Ashworth  

Senior Manager  
Tel: 07767248775 

Nighat Parveen, 

Locality Manager  
Hyndburn/ Ribble Valley/ 
Rossendale 
Tel: 07967053376 
 

Lesley Morville,  

Locality Manager 
Burnley/ Pendle 
Tel: 07817622417 

Mark Woodruff 

Quality & Review Officer 
Tel: 07789618083 
 
Chris Hayes 

Quality & Review Officer 
Tel: 07887830903 

Alison Lorente, Team Leader Hyndburn, 

Tel: 07836612403 
 

Brian Wood, Team Leader, Ribble Valley  

Tel: 07795222745 
 

Gillian Lander, Team Leader Rossendale 

Tel: 07766803614 
 

Sue Hopkinson, Team Leader, Burnley 

Tel: 07971845709 
 

Deb Cardwell, Team Leader, Pendle 

Tel: 07919227476 
 

NORTH 
Lancashire 

Judith Gault  

Senior Manager 
Tel: 07887831606 

Louise Jefferson 

Locality Manager 
Lancaster/ Fylde/ Wyre 
Tel: 07815948343 

Lee Kearns  

Quality & Review Officer 
Tel: 07584581421 
 
 

Wenda Tyrer, Team Leader Lancaster    

Tel: 07795222729 
 

John Tully, Team Leader Fylde               

Tel: 07824434355 
 

Andrea Sandiford, Team Leader Wyre          

Tel: 01253741114 
 

SOUTH 
Lancashire 

Nicola Murphy 

Senior Manager 
Tel: 07760171037 

Ellie Waide 

Locality Manager 
Preston/ South Ribble 
Tel: 07825431457 
 

Tim Grose 

Locality Manager        
Chorley/ West 
Lancashire Tel: 
07584217752 
 

Helen Green 

Quality & Review Officer 
Tel: 07827873816 

Christine Nuttall, Team Leader Preston  

Tel: 07887831189 
 

Joanne McGrath, Team Leader S.Ribble 

Tel: 07817623290 
 

Joanne Latham, Team Leader Chorley   

Tel: 07876844361 
Laura Davidson, Team Leader W.Lancs. 

Tel: 07876 844365 

Children and Family Wellbeing Service  
 

Service Offer for children, young people & families  
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 Children and Family Wellbeing Service – Service Offer 

 

 
 
 
 

Delivering a variety of group based interventions to 
support parents, families, children and young 
people; 

 Targeting specific areas of need or 
vulnerabilities 

 Largely targeted towards the priority groups 
but also in response to local need.  

 Delivered from a network of 75 neighbourhood 
based centres countywide 

 Offering a weekly programme of core or 
enhanced activity   
 

Group based activities are delivered when most 
needed throughout the daytime Monday- Friday, 
with additional evening and weekend delivery as 
appropriate locally.  Details of locations and 
programmes for each centre are available 
through a series of 'What's On Guides' which 
are available through the council's website; 
http://www.lancashire.gov.uk/children-education-
families/childcare-and-family-support/family-
information-service.aspx                                           
or from Talkzone Tel: 0800 511111. 

 

 

Providing an enhanced level of bespoke/ personalised 
support; 

 To individual children, young people or families  

 With higher levels of need  

 From a range of identified priority groups 

 Adopting a casework approach. 
 

The targeted support offer is delivered to those 
assessed as having more complex or intensive needs 
aligned to Lancashire's Continuum of Need (CoN) at 
Level 2 (Early Help).  Key workers deliver intensive 
support underpinned by a quality assessment (CAF). 
They often work as part of a 'team around the family' 
and undertake the lead professional role where 
appropriate.  Key workers will meet regularly (at least 
weekly) with service users either at our neighbourhood 
centres or through outreach, including at their own 
homes.  Interventions typically last up to 12 weeks 
during which we work with the individual/family to 
agree an action plan and be clear what changes we 
are seeking to achieve together. Outcomes are 
tracked through the use of a 'Family Star' progress 
model. 
 

Any agency can request access to this support via a 
Requests for Support form available at Lancashire 
Children's Trust - Request for Support Form which 
should be submitted to; 
preventionearlyhelp@lancashire.gov.uk 

 

Targeted Support Offer 
 

Offer of group based programmes  
 

Providing an enhanced level of bespoke/personalised 
support; 

 To individual children, young people or families  

 With higher levels of need  

 From a range of identified priority groups 

 Adopting a casework approach. 
 

The targeted support offer is delivered to those 
assessed as having more complex or intensive needs 
aligned to Lancashire's Continuum of Need (CoN) at 
Level 2 (Early Help).  Key workers deliver intensive 
support underpinned by a quality assessment (CAF). 
They often work as part of a 'team around the 
family' and undertake the lead professional role 
where appropriate.  Key workers will meet regularly 
(at least weekly) with service users either at our 
neighbourhood centres or through outreach, including 
at their own homes.  Interventions typically last up to 
12 weeks during which we work with the 
individual/family to agree an action plan and be clear 
what changes we are seeking to achieve together. 
Outcomes are recorded and shared with the 
individual/ family through the use of a 'Family Star' 
progress model. 
 

Any agency can request access to this support for a 
family or individual by a Requests for Support form 
available at Lancashire Children's Trust - Request for 
Support Form which should be submitted to; 
cfwearlyhelp@lancashire.gov.uk 

 

Delivering a variety of group based interventions to 
support parents, families, children and young people; 

 Targeting specific areas of need or 
vulnerabilities 

 Largely targeted towards the priority groups but 
also in response to local need.  

 Delivered from a network of 75 neighbourhood 
based centres countywide 

 Offering a weekly programme of core or 
enhanced activity   
 

Group based activities are delivered when most 
needed throughout the daytime Monday- Friday, 
with additional evening and weekend delivery as 
appropriate locally.  They offer a diverse range of 
activities and drop in support sessions tailored to 
different groups across the age range 0-19yrs+ and 
with parents. 

Details of locations and programmes for each 
centre are available through a series of 'What's 
On Guides' which are available through the 
council's website; 
http://www.lancashire.gov.uk/children-education-
families/childcare-and-family-support/family-
information-service.aspx                                           
or from Talkzone Tel: 0800 511111. 

 

Working with partners we are forming Integrated 
Teams in each district area in Lancashire, made up 
of multi-agency professionals who will work together 
to jointly deliver an early help response.  Integrated 
teams will be based at nominated neighbourhood 
centres and will work across the district area, jointly 
allocating and sharing information on cases where 
their pooled effort and skills/expertise will benefit 
service users.  The teams will include professionals 
from: CFW (Key Workers), Police Early Action 
Officers, Housing services, the local District Council, 
Lancashire Fire and Rescue and the Integrated 
(Adult) Wellbeing Service.   

CFW also provides specified and agreed support 
where Children's Social Care has identified needs 
within one of their individual's/family's action plans 
where the CFW service is best placed to respond. 
The service operates a weekly joint allocations 
meeting with children's social care where cases that 
have been identified for joint work or step down are 
considered for actions. 

 

Talkzone provides confidential telephone helpline, 
text message, email enquiry and online webchat 
services where young people and their families can 
obtain a range of advice and support on issues such 
as problems at home, relationships, sex and health, 
jobs and training, mental health, drugs and alcohol, 
bullying and things to do.   

The service is available 365 days per year, from 
2pm to10pm.  

Contact with Talkzone can lead to a referral to the 
CFW service targeted support offer or signposting to 
the CFW service group based provision and has 
appropriate pathways established for any 
safeguarding issues that arise.   

The Talkzone service can be accessed; 

 Telephone 0800 51 11 11  

 Text; 07786 51 11 11     

 Email; talkzone@lancashire.gov.uk 

 Talk on-line in a private and confidential 
space by logging onto; 
http://www.lancashire.gov.uk/youthzone 

 

Virtual Support 

Targeted Support Offer 

Integrated teamwork 

Group based programmes 
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HYNDBURN The place to be – an excellent council 

Homelessness Reduction Act 

Update 

Denis Aldridge-Priestley 

P
age 33
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HYNDBURN The place to be – an excellent council 

Headlines from H-CLIC data 

1 April – 31 December 2018 

 

• 700 applicants completed the ‘portal’ 

• 131 Homeless Prevention cases 

• 34 Homeless Relief cases 

• 0 have reached the full statutory homeless 

duty 

• Currently 60 ‘live’ cases P
age 34
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HYNDBURN The place to be – an excellent council 

Prevention Duty 

1 April – 31 December 2018 

 

• 131 prevention cases ‘opened’ 

• 57 cases ended successfully through 

securing alternative accommodation or 

preventing loss of current accommodation 

• 24 cases currently ‘open’ 

P
age 35
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HYNDBURN The place to be – an excellent council 

Relief Duty 

1 April – 31 December 2018 

 

• 34 relief cases ‘opened’ 

• 27 cases ended successfully by securing 

alternative accommodation 

• 7 cases currently ‘open’ 

P
age 36
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HYNDBURN The place to be – an excellent council 

Fall out after Triage – Why? 

• Not homeless 

• Failed to attend interview 

• Failed to provide documents requested 

• Inappropriate completion of portal 

• Signposted to other agencies 

• Unable to contact 

• Duplicate cases P
age 37
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HYNDBURN The place to be – an excellent council 

Household Profile 

Single People 

 

• 350 - applicants all ages 

• 150 - aged 16 – 24 years 

• 51 - cases ‘opened’ 

• 33 - single people 

• 18 - pregnant 

P
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HYNDBURN The place to be – an excellent council 

Household Profile 

Families 

 

 

• 1 adult / 1 child = 72 

 

• 1 or 2 adults / 2 children = 47 

P
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HYNDBURN The place to be – an excellent council 

Duty to Refer 

Since 1 October 2018 

• Shelter – 11 

• Probation – 3 

• DWP – 15 

• C&FWB – 2 

• Hospital – 4 

• CAB – 2 

• Children's Social 

Care - 1 

• Step – 1 

• Pathways NW – 1 

• Hyndburn INT – 1 

• Restart – 1 

• Women's Aid – 1 

 

• TOTAL - 43 P
age 40
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HYNDBURN The place to be – an excellent council 

Temporary Accommodation 

1 April – 31 December 2018 

 

 

• 8 households placed in B&B 

 

• Average length of stay = 16.5 days 

P
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HYNDBURN The place to be – an excellent council 

B with Us Lettings 

1 April – 31 December 2018 

Landlord No of Lets 

Accent 21 

Contour Homes 1 

Great Places 1 

Onward Homes 199 

Progress Housing Group 3 

Together Housing 1 

Your Housing 14 

TOTAL 240 

P
age 42
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